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TY.R.Com (Management studies) ~
Prelimin-ar',r exam
Sub: Entrepreneurship Management
Time: 2 Hour Mark_é: &0
M.0 1) all questions are compulsory.
2] Figures to the right indicate full marks.
3) Attempt any three questions from section |1
SECTION T :
1) Explain the following concept [any five). {15)
a} Intraprensurship
b) E.0.P
) MSME o
d} Qutsourcing

@) Environmental Scanning

2) Read the fallowing case and answer the questions given helow, (15)

Ramesh is graduate in mechanical Engg. He has just one year's experiende in tesign & development
dept. of 3 small firm engaged in manufacture of hydraulic systern. Ramesh Is the only male off-spring
between three brothers. His father is a farmer who brought up his twa younger brothers under Ereat
hardshig. Mow, he has farm house near Kelhapur with some surplus land which can be used for non-
poliuting industrial purpose after some formalities. His uncle works in Kirolskar engines and is
responsible for outsourcing the components. His uncle is settled in Thane 2nd posses a huge flat near
the station. He is a trainer with NUT for their franchise outlets, Ramesh though settled, is not happy with
his earnings. His colleagues, who got the job in 1.T sector, are far more financially. The family is

o EMCOUTAZING Ramesh to start HIS OWN Enterprise. They can put 10 lakhs in his business, Ramesh st
©younger sisters, who are of marriageable age. i
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Quastions:

a) Should Rarnesh go for his own busmess? P1ease consider all facts and adwce Ramesh. [5)

b} Far start-up should Ra mesh apt for a franchise outlet, promate an anc:ﬂaw unit, acguire a going
business or start from the scratch something about which he may be passionate? {5)

¢) Whatever decislon, Ramesh takes; please give your critical views consjdering the present business
enviranment. " 3]

SECTION Il
13) what are dl-ﬁere nt aspects of Project Appraisal. (10

04} what are the Problems faced by Indian Woman Entrepreneurs & what government can they

Avail, (10)
(15) Defing small-scale industry. Explain the characteristics of the simall- scale industry. {10}
(16} a. Slate & explained the factors affecting Ancillarisation. 5)

b, Discuss any two theories of Entreprene urship. (5}



